9| souTH CarOLINA
DEPARTMENT OF CORRECTIONS
Safety, Service, and Stewardship

Mission Statement

Safety — We will protect the public, our employees and our inmates.

Service — We will provide rehabilitation and self-improvement
opportunities for inmates.

Stewardship — We will promote professional excellence, fiscal
responsibility, and self-sufficiency.
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SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

AGENCY NAME:
AGENCY CODE:

N040 65

FORM B1 — RECURRING OPERATING REQUEST

AGENCY PRIORITY |

ONE

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

RETENTION INCREASES FOR HEALTH SERVICES, INSTITUTIONAL
CORRECTIONAL OFFICERS & FOOD SERVICES AND LEO POLICE
SERVICES OFFICERS

Provide a brief, descriptive title for this request.

AMOUNT

General: $10,000,000
Federal: 0
Other: 0
Total: $10,000,000

What is the net change in requested appropriations for FY 2020-21? This amount should
correspond to the total for all funding sources on the Executive Summary.

NEW POSITIONS

NONE

Please provide the total number of new positions needed for this request.

FACTORS

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program

Non-mandated program change in service levels or areas

ASSOCIATED WITH

Proposed establishment of a new program or initiative

THE REQUEST

Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program

IT Technology/Security related

| Consulted DTO during development

Related to a Non-Recurring request — If so, Priority # NONE

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

— OBJECTIVES —

~Public-Infrastructure-and-Economic Development

Government and Citizens




SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

AGENCY NAME:
AGENCY CODE:

N040 65

ACCOUNTABILITY
OF FUNDS

Goal 1 — Provide custody and care for inmates in a safe environment.

Objectives — (1.1) Create a safe environment for staff, inmates and the public and (1.2)
provide inmates with quality physical and mental health services.

RECIPIENTS OF
FuUNDS

What specific strategy, as outlined in the FY 2019-20 Strategic Planning and
Performance Measurement template of agency’s accountability report, does this funding
request support? How would this request advance that strategy? How would the use of
these funds be evaluated?

Current Positions as listed below.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
Jormula, through a competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION OF
REQUEST

Our original request amounted to $26,149,524 for the below positions. Agency
Executive Staff will allocate the $10,000,000 to the most critical positions either
partially or in-full.

Request is for base salary increases:

* Administrative Salaries (5213,096) increase of approximately 10.0% individually.
e Increase Physician salaries ($951,520) to across the board $200,000 individually.
e Increase current Registered Nurse staff (54,531,395) to annual salary of $71,000

_individually.

* Increase current Licensed Practical Nurse staff ($1,623,600) to annual salary of
$46,000 individually.

* Increase current Pharmacy staff ($109,902) to increase of approximately 10.0%
individually.

* Increase current Certified Nurse Assistants (5281,358) to annual salary of $31,000
individually.

¢ Increase current Substance Abuse Disorder Counselors ($706,560) to annual salary
of $52,000 individually.

| * Increase current Medical Technologists ($66,240) to annual salary of $50,000

individually.

* Increase current Laboratory Processor ($6,973) to increase of approximately 10.0%
individually. P

¢ Increase current Dentists ($435,199) to increase of approximately 30.0%
individually.

e Increase current Dental Assistants ($61,094) to increase of approximately 10.0%
individually.

» QIRM Division Director ($87,720 to $98,000) increase of 11.72%.

¢ QIRM Program Manager ($61,200 to $76,000) increase of 24.18%.




AGENCY NAME: SOUTH CAROLINA DEPARTMENT OF CORRECTIONS
AGENCY CODE: N040 65

* QIRM Analysts | (6 positions) (548,960 to $60,000 each) increase of 22.55% each.
* QIRM Analyst Il (548,960 to $65,000) increase of 32.76%.

* Information Security Officer (589,760 to $95,145) increase of 5.99%.

e Internal Audit Director ($71,816 to $85,000) increase of 15.5%.

¢ Increase ($530,200, 15% individually) for the entire Police Services' staff, LEO and
Administrative, to compensate for the prior Law Enforcement increases granted to
LEO which did not include the SCDC staff.

* Hiring range increases (5750 each position) (Total $4,506,458) for retention and
competitive salaries compared to the counties. Includes the Food Service Personnel
(part of the institutional security environment).

e Increase in personnel services budget {$12,000,000) to be able to pay correctional
officers’ overtime which is incurred within the Level Il and Il institutions from the
officer staffing shortages that the Agency is experiencing.

Please thoroughly explain the request to include the justification for funds, potential
offsets, matching funds, and method of calculation. Please include any explanation of
impact if funds are not received. If new positions have been requested, explain why
existing vacancies are not sufficient.




SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

AGENCY NAME:
AGENCY CODE:

N040 65

FORM B1 — RECURRING OPERATING REQUEST

AGENCY PRIORITY | TWO

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

NEW HEALTH SERVICES POSITIONS NEEDED FOR THE CONTINUING
HEPATITIS “C” AND ADDICTION RECOVERY SERVICES, MEDICAL AND
MENTAL HEALTH SERVICES, PHASE I OF III

Provide a brief, descriptive title for this request.

AMOUNT -

General: $10,000,000
Federal: 0
Other: 0
Total: $10,000,000

What is the net change in requested appropriations for FY 2020-21? This amount should
correspond to the total for all funding sources on the Executive Summary.

NEW POSITIONS

162.5

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program

FACTORS

Non-mandated program change in service levels or areas

ASSOCIATED WITH

Proposed establishment of a new program or initiative

THE REQUEST

Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

X | Related to a Non-Recurring request — If so, Priority # TEN

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

X | Maintaining Safety, Integrity, and Security

—OBJECTIVES —

|——Public- Infrastructure-and-Economie-Development— — ——

Government and Citizens




AGENCY NAME:
AGENCY CODE:

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF
FUNDS

JUSTIFICATION OF
REQUEST

SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

N040 65

Goal 1 — Provide custody and care for inmates in a safe environment.

Objectives — (1.2) Provide inmates with quality physical and mental health services.

What specific strategy, as outlined in the FY 2019-20 Strategic Planning and
Performance Measurement template of agency’s accountability report, does this funding
request support? How would this request advance that strategy? How would the use of
these funds be evaluated?

Current Positions as listed below.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
Jormula, through a competitive process, based upon predetermined eligibility criteria?

| Addiction Recovery)

‘| * Two Psychologist positions ($120,000 each) to provide continued delivery of mental

Our original request amounted to 521,599,066 for the below positions. Agency
Executive Staff will allocate the $10,000,000 to the most critical positions either
partially or in-full.

* Three Physicians ($200,000 each) to provide delivery of services to our inmate
population. (5 for Hep C treatment, 5 for general Medical services)

* Fifty-two Registered Nurses (571,000 each) to provide delivery of services to our
inmate population. (34 for Hep C needs, 145 for Medical services delivery, 25 for

* Eleven Licensed Practical Nurses ($45,000 each) to provide delivery of Hep "C"
services to our inmate population.

* Thirty Medical Assistants ($31,000 each) to provide delivery of Hep "C" services and
Medical services to our inmate population.

* Fifteen Registered Nurse Supervisors (579,000 each) to provide continued delivery of
addiction recovery services to our inmate population.

* One and half Psychiatrist positions (250,000 each) to provide continued delivery of
mental health services to our inmate population.

health services to our inmate population.

* Six Qualified Mental Health Professionals (552,000 each) to provide continued
delivery of mental health services to our inmate population.

* Thirteen Mental Health Officers (539,000 each) to provide continued delivery of
mental health services.

* One Activity Therapist ($31,315) to support the additional work created with the
expansion of the Mental Health program.

* Two administrative positions (538,000 each) responsible for the enrollment,
discharge and planning for inmates under the care of the Mental Health program.




AGENCY NAME: SOUTH CAROLINA DEPARTMENT OF CORRECTIONS
AGENCY CODE: N040 65

* Two new Dentist Hygienist positions (548,821 each) to provide continued delivery of
dental services to our inmate population.

* Four new Dentist positions ($130,000 each) to provide continued delivery of dental
services to our inmate population. Eliminate contract dentists and staff R&E unit.

* One Dental Assistant (39,000) to staff R&E unit.

e One Medical Laboratory Technologist ($49,000) to support the additional work
created with the expansion of the Hep "C" program.

e Ten Addiction Recovery Specialists (552,000 each) to support the additional work
created with the expansion of the Hep "C" program.

* Five Program Coordinators | ($60,000 each) to allow QIRM staff to effectively audit
and monitor the institutions on a consistent basis.

* QIRM Quality Improvement Advisor ($70,000) to provide consultation and support for
improvement initiatives to accomplish measurable quality outcomes.

* To continue to seek assistance from outside contract nursing agencies ($6,000,000)
until fully staffed. (if the nursing positions are funded in FY 20/21, this request can be

reduced by half to $3,000,000) °
One Medical Director ($250,000) to provide comprehensive services to the DD Health
Services.

* One Infectious Disease Coordinator ($125,000) to provide consultation and support
for infectious disease control throughout our institutions.

Please thoroughly explain the request to include the justification for funds, potential
offsets, matching funds, and method of calculation. Please include any explanation of
impact if funds are not received. If new positions have been requested, explain why
existing vacancies are not sufficient.

|




AGENCY NAME:
AGENCY CODE:

SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

N040 65

FORM B1 — RECURRING OPERATING REQUEST

AGENCY PRIORITY | THREE

TITLE

AMOUNT

NEW POSITIONS

FACTORS
ASSOCIATED WITH
THE REQUEST

STATEWIDE
ENTERPRISE
STRATEGIC
OBJECTIVES

Provide the Agency Priority Ranking from the Executive Summary.

CRITICAL MEDICAL AND HEPATITIS “C” TREATMENT, SUPPLES AND
EQUIPMENT

Provide a brief, descriptive title for this request.

General: $5,000,000

Federal: 0
Other: 0
Total: $5,000,000

What is the net change in requested appropriations for FY 2020-21? This amount should
correspond to the total for all funding sources on the Executive Summary.

NONE

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program

Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO-during development

X | Related to a Non-Recurring request — If so, Priority # TEN

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

Education, Training, and Human Development

Healthy and Safe Families

X | Maintaining Safety, Integrity, and Security

Public Infrastructure and Economic Development

Government and Citizens




AGENCY NAME:
AGENCY CODE:

ACCOUNTABILITY
OF FUunDS

RECIPIENTS OF
FUNDS

JUSTIFICATION OF
REQUEST

SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

N040 65

Goal 1 — Provide custody and care for inmates in a safe environment.

Objectives — (1.2) Provide inmates with quality physical and mental health services.

What specific strategy, as outlined in the FY 2019-20 Strategic Planning and
Performance Measurement template of agency's accountability report, does this funding
request support? How would this request advance that strategy? How would the use of
these funds be evaluated?

Agency Health Services and Food Services personnel.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
Jormula, through a competitive process, based upon predetermined eligibility criteria?

Our original request amounted to $18,134,321 for the below request. Agency
Executive Staff will allocate the $5,000,000 to the most critical items either partially or
in-full.

* Funding for tests and treatment of our current inmate population (54,414,959).

* To treat 12% of our non-identified inmates ($8,958,322).

e Annual costs to test incoming sentenced inmates ($4,195,440).

 Annual costs of ultrasounds ($165,600) for the detection of liver damage due to Hep
C.
* Agency-wide Institutional Meal Delivery - To transfer food to inmates in dorms that
are segregated for mental health, behavioral problems and other medical incidents —

($400,000).

Please thoroughly explain the request to include the justification for funds, potential
offsets, matching funds, and method of calculation. Please include any explanation of
impact if funds are not received. If new positions have been requested, explain why
existing vacancies are not sufficient.




AGENCY NAME: SOUTH CAROLINA DEPARTMETN OF CORRECTIONS
AGENCY CODE: N040 65

FORM B1 — RECURRING OPERATING REQUEST

AGENCY PRIORITY | FOUR

TITLE

AMOUNT

NEW POSITIONS

FACTORS
ASSOCIATED WITH
THE REQUEST

STATEWIDE
ENTERPRISE
STRATEGIC
OBJECTIVES

Provide the Agency Priority Ranking from the Executive Summary.

EXPANSION OF GANG ENFORCEMENT SECURITY TEAM

Provide a brief, descriptive title for this request.

General: $4,587,019
Federal: 0
Other: 0
Total: $4,587,019

What is the net change in requested appropriations for FY 2020-21? This amount should
correspond to the total for all funding sources on the Executive Summary.

FORTY THREE

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

X | Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program

Non-mandated program change in service levels or areas-

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program

IT Technology/Security related

1 Consulted DTO during development

Related to a Non-Recurring request — If so, Prlorlty # NONE

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

Education, Training, and Human Development

Healthy and Safe Families

X | Maintaining Safety, Integrity, and Security

Public Infrastructure and Economic Development

“Government and Citizens




SOUTH CAROLINA DEPARTMETN OF CORRECTIONS

AGENCY NAME:
AGENCY CODE:

N040 65

ACCOUNTABILITY
OF FUNDS

Goal 1 - Provide custody and care for inmates in a safe environment.

Objectives — (1.1) Create safe environment for staff, inmates and public.

What specific strategy, as outlined in the FY 2019-20 Strategic Planning and
Performance Measurement template of agency’s accountability report, does this funding
request support? How would this request advance that strategy? How would the use of
these funds be evaluated?

RECIPIENTS OF
FUNDS

New positions below,

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
Jormula, through a competitive process, based upon predetermined eligibility criteria?

JUSTIFICATION OF
REQUEST

Request is to expand the gathering of intelligence about Security Threat Groups (Gangs)
within our correctional institutions. Important as the inmate population changes into a
more violent, gang founded population.

* One Administrative Manager II ($80,000) to provide liaison duties between the STG
groups and the SCDC Police Services.

* Two Lieutenant Officers ($41,568 each) to provide daily monitoring and information
gathering for the identification of STG inmates in our Level III institutions.

* Thirty six Level I1I Correctional Officers ($37,831 each) for the gathering, collecting
and assessing intelligence related to the Security Threat, Disruptive and Watch
designated inmate groups at their assigned institutions.

» Three Intelligence Unit Analysts ($30,015 each) to plan, conduct and complete
criminal and administrative investigations in conjunction with the Division of Security
and Police Services.

* Deputy Director of Operations is in need of an Assistant Deputy Director ($112,000)
that will be responsible for an overall direction of the correctional institutions.
Currently, as Operations is exploring new inmate classification systems, working with
the Mental Health Implementation Pane! and developing a more valid inmate
disciplinary system, this position will be key in focusing attention directly to the
operations of all twenty one correctional facilities. o

* Request is for the technology (Cellbrite $2,000,000) to interdict and analyze criminal
activity via inmate contraband cell phones, I-Pads an any other form of electronic means

of inmate communication.

Please thoroughly explain the request to include the justification for funds, potential
offsets, matching funds, and method of calculation. Please include any explanation of
impact if funds are not received. If new positions have been requested, explain why
existing vacancies are not sufficient.




AGENCY NAME: SOUTH CAROLINA DEPARTMENT OF CORRECTIONS
AGENCY CODE: N040 l sccrion: B 65

FORM C — CAPITAL REQUEST

AGENCY PRIORITY | FIVE ]
Provide the Agency Priority Ranking from the Executive Summary.

TITLE CORRECTIONAL INSTITUTIONAL UPGRADES FOR SAFETY OF THE
PUBLIC, OFFICERS AND INMATES
Provide a brief, descriptive title for this request.

AMOUNT [ $100,000,000 |
How much is requested for this project in FY 2020-21? This amount should correspond
to the total for all funding sources on the Executive Summary.

FY2021 #1
CPIP PRIORITY
Identify the project’s CPIP plan year and priority number, along with the first year in
which the project was included in the agency's CPIP. If not included in the agency’s
CPIP, please provide an explanation. If the project involves a request for appropriated
state funding, briefly describe the agency’s contingency plan in the event that state
Junding is not made available in the amount requested.
JBRC AND SFAA
OTHER
APPROVALS
What approvals have already been obtained? Are there additional approvals that must
be secured in-order forthe project to succeed? (Institutional board, JBRC, SFAA, etc. )
Continuous repairs to try and keep ahead of the system failures.
LONG-TERM
PLANNING AND
_ SUSTAINABILITY : — |

What other funds have already been invested in this project (source/type, amount,
timeframe)? Will other capital and/or operating funds Jor this project be requested in
the future? If so, how much, and in which fiscal Years? Has a source for those funds
been identified/secured? What is the agency’s expectation with regard to additional
annual costs or savings associated with this capital improvement? What source of funds
will be impacted by those costs or savings? What is the expected useful life of the capital



SOUTH CAROLINA DEPARTMENT OF CORRECTIONS

AGENCY NAME:
AGENCY CODE:

N040 65

improvement?

SUMMARY

Our original request amounted to $119,739,031 for the below request. Agency
Executive Staff will allocate the $100,000,000 to the most critical projects either
partially or in-full.

Tentatively, we would like to commit the following priorities:
e Fire Alarm Replacement, 1% Phase - $15,000,000
e Levelll and Il cell lock replacement - $39,034,800
* Agency-wide Boilers, Chillers, HVAC Systems - $14,545,600
e Electrical, Wiring and Fiber Optics - $9,287,840
e Cross-Fencing and wire razing - $19,631,760
e Institutional Roofing - $2,500,000

However, as priorities change during the year due to changing environmental factors
and other unanticipated emergencies, some projects below may be added if we reduce
the estimated costs from the above commitments.

To fund the most critical maintenance repairs, renovations, and system & equipment
replacement for the Agency’s 21 institutions and support service buildings located
statewide which is more than 6.5 million square feet of building space.

Electrical/Electronics

* Manning CI Electrical - Upgrade switch gears, poles, transformers and pots for
institutional power distribution system $1,500,000

» Statewide CI Electrical - Upgrade switch gears, poles, transformers and pots for
institutional power distribution system $3,200,000

HVAC/Chiller/Boiler Equipment Replacement/Upgrade

*» Leath CI - Two Chiller Replacements $1,250,000

{-»Wateree CI-Replace Boiler-$900,000

* Perry CI - Replace HVAC for three dorms $900,000

* Ridgeland CI - Replace Chiller (1 only) & Pumps $900,000

* Tyger River CI - Replace Ten Roof Top HVAC Units $2,100,000

* Perry CI - Replace Four each roof top units on Q Dorm $8,000,000
» Kirkland CI - Replace Chiller $15,600

* Evans CI - Replace HVAC Dorm F1-4 air handlers $160,000

* McCormick CI - Replace HVAC Dorm F1-4 air handlers $160,000
* Broad River CI - Replace HVAC Dorm F1-4 air handlers $160,000

-+Lee Cl-Replace-water heaters-and-heat exchangers for-entire institution $2;600,000——

+ Statewide Institutions - Replace Steam/Hot water Boilers $16,794,000

» Statewide Institutions - Replace Chillers $6,690,000

Epoxy Flooring for Kitchens

* Lieber CI — Replace Flooring & Drains $350,000

* Kershaw CI - Replace Flooring & Drains $400,000

* Statewide - Replace Flooring, Carpeting & Bathroom Floors $250,000

Other Projects

» Cross Fencing - $15,450,000

* Control Room Conversions for Prototypicals - $4,500,000

» Lieber CI - RHU Unit - Replace cell slider doors to new Control System - $650,000




AGENCY NAME: SOUTH CAROLINA DEPARTMENT OF CORRECTIONS
AGENCY CODE: N040 65

* Level II and III- Replace cell slider door locks - $36,784,800

» Headend Control Units - $7,950,000

» Lee Rec Yard Tower - $250,000

* Security Roof Stations, permanent secured ladders and ports - $863,200
¢ Perimeter Razor Wire - $4,181,760

* Non-Prototypical Level II and III- Elevated Control Rooms - $2,429,671
» Broad River Complex Gate ($350,000)

Provide a summary of the project and explain why it is necessary. Please refer to the
budget guidelines for appropriate questions and thoroughly answer all related items.
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